Ephraim & the Caul 

The Lyrup Village Commune 
John Errey and his family were founding members of a commune at Lyrup in 1894 until expelled in 1896.
Background
In the early 1890s South Australia. like most of Australia, was in a serious recession, characterised by high unemployment, strikes, lockouts and rowdy demonstrations in Victoria Square. One proposal to alleviate the unemployment problem was the establishment of communal 'village settlements' mainly along the River Murray. This was politically attractive to the then Liberal government because it removed many of the unemployed from Adelaide, and it also could be seen as 'doing something'. The 'Village Settlements Act' became law in December 1893, despite strong opposition from conservatives in the government. The state's role was to provide Crown lands for perpetual lease, and to provide loans with generous repayment terms. Many of the settlements also were supported by others in SA by gifts of clothes, tools, seeds, etc.
Each settlement was run by the village Association and a Board of Trustees (elected from and by the membership) in accordance with the Act and a set of rules. The Association owned the land and the trustees were responsible for following and enforcing the rules. The rules were sweeping, racist and draconian, including rules that permission was required for members to leave the settlement at any time or to seek medical treatment from a doctor. All money was controlled by the Association, with coupons provided to the members for purchase of small items. All work was directed by the Association. Any money earned outside the settlement had to be paid to the Association. Any member who resigned or was expelled from the Association would forfeit all interest in the Association. These were intended to be truly "socialist and communistic" settlements, as the newspapers commented at the time.
Few of the settlers had any serious experience of farming, most were unemployed, and the Boards of Trustees lacked experience in management.

Unsurprisingly there were conflicts within the settlements from the start, Typical complaints included inappropriate work allocation, incompetent management decisions, unfairness, dissent, tyranny and bullying. Within 2 years, most settlements were proposing a more 'individualistic' or cooperative mode rather than a communal model, with the land being owned individually by the members, and more relaxed rules. Many settlements failed in the first few years.
The Lyrup Settlement
The Lyrup settlement was the first and largest of the 13 village settlements. The settlers left Adelaide in February 1894 with about 300 people. By mid-1895 the population had grown to about 350 then fell to around 100 in mid-1900.
During 1894 and 1895, most of the original Board of Trustees were replaced and eventually expelled, leading to a large amount of vocal dissent in the settlement. There were suggestions that the reasons for this were ideological, with the "pro-individualistic" faction eventually victorious. Reading the many accounts of the disputes, it seems more likely that many of the differences stemmed from the personalities of the antagonists and their competence as managers and leaders.
From mid-1896 many of the "communalistic" rules were changed, leading to a more cooperative structure, followed by the assignment of individual blocks to members in 1898 and cash wages in 1901. Blocks ownership by individuals came much later.
Getting the 'true' story about Lyrup is difficult: almost all recorders have axes to grind. However, a visit to Lyrup and other settlements in October 1896 by Miss C.H. Spence (whose observations and opinions I feel can be trusted) painted a picture of a reasonably content and prosperous settlement which was leaning more towards the 'individualistic' rather than 'communistic' model, and more so than other similar settlements. 
Despite the fall in population over the early years, Lyrup was popularly regarded as a success. By any serious measures however, particularly economic and organisational, the settlement was an abysmal failure.
The Erreys in Lyrup
John Errey was one of the founding members of the Lyrup settlement, and was on the initial board of trustees as treasurer of the Association. His son Alfred Richard Errey was also a founding member, and son John Wood Errey joined the Association in February 1895. Daughter Jane Adelaide Errey married James Davidson, another late joining member, in October 1895.

John was a blacksmith, Alfred and John Wood were styled as labourer and tinsmith respectively, and Davidson was also a labourer. John Errey also acted as the paramedic and pharmacist for the community, treating minor ailments and checking patients before a doctor was permitted be called in from Renmark.
Several of the original board were expelled during 1895, and John was expelled from the Association in January 1896, ostensibly for being "absent without leave". More probably he left without formally resigning, because his sons and son-in-law resigned a few days before he was expelled. All four of them were part of a deputation (with other ex-trustees) to The Register in late January, calling for changes in the management of the settlement, accusing the current management of tyranny, abuse and unfairness.
In August 1897, John Errey petitioned parliament "for compensation not exceeding £300 for loss of time, strength, and labour suffered by the petitioner at the Lyrup Village Settlement through breaches of the Act by the Government." Unsuccessfully, I presume.
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